Leaders at all Levels ™

Coaching Practices for Leader

Workshop

Introduction

This course is for leaders who are adding
coaching to their current leadership skills.
Coaching Practices for Leader (CPL) will
prepare you to have effective
“conversation” focused on issues related
to individual and team performance.

Service Highlights

Increase the skills and confidence of
leaders to engage in coaching
conversations with their people

Support leaders initiatives of the
organization through the development of
a coaching culture

Reinforces the ability of leaders to
improve employee performance through
coaching

Target Audiences

Language: English

Time: 24th Jul, 27th Dec 2013

Venue: 4 Star Hotel in Dist 1 or Dist 3, HCMC
Fee: VND 4,176,000 (excl: 10% VAT)

This program is designed for executives,
mid-level managers

™

Key benefits

Provide leaders with a proven approach to
develop and retain key individuals though
effective coaching practices

Workshop Content

Defining coaching

LHH results based Coaching Mode
Six coaching practices
Techniques for successful conversations
Coaching makes a difference

Role of Leader vs Coach

Behavioral shifts

LHH Coaching Model and practices
Developing a coaching culture

ITM

Discount: 5% for Amcham Members and 5% for at least 3 people

Please contact: Ms Yen — Tel: 08 5412 3402 or emall: yen.tang@lhh.com.vn for further
information
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