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Herb Cochran, Executive Director, AmCham Vietnam (HCM City)

1/Dwé&i géc nhin cia AmCham, hop tac thwong mai song phwong gitra Viét Nam va Hoa
Ky da c6 bwéc phat trién nhw thé nao trong nhivtng nam gan day?

From AmCham’s perspective, how far has the bilateral trade relation between Vietnam and the
U.S. developed in recent years?

A strong and steady expansion of trade between the two countries, and expansion of “US-
related” foreign direct investment (FDI) into Vietnam. Bilateral trade increased from $1.5 billion
in 2001 to $24.9 billion in 2012. If present trends continue, bilateral trade will reach $51.5 billion
by 2020. Notably, Vietnam’s exports of apparel to the US accounted for about 40 per cent of
Vietnam’s total exports to the US, and over 50% of Vietnam’s total apparel exports to the world.
So apparel has been, is, and will be a key sector, offering opportunities for export earnings, jobs
for millions of workers, technology transfer, and a foundation for industrial, economic and social
development.

M& réng cac hoat dong thwong mai lanh manh va bén virng gitra 2 nwée di kém véi viec mé
réng cac dy an dau tu truc tiép tr nwédc ngoai cé yéu td Hoa Ky vao Viét Nam. Thwong mai
song phuong da tang twr 1.5 ty d6 la M§ trong nam 2001 dén 24.9 ty d6 la My trong nam 2012.
Néu xu hwéng nay van tiép tuc, con sb nay sé dat dén 51.5 ty d6 lai My dén nam 2020. Dang
ké, kim ngach xuét khdu hang may méc cla Viét Nam vao My chiém dén 40% tdng kim ngach
xuét khdu vao My, va trén 50% téng kim ngach xuéat khau hang may mac cla Viét Nam ra thi
truwerng thé gidi. Do d6, hang may mac da, dang va sé la [inh ve then chét, nén tang cho s
phat trién cong nghiép, kinh té, va xa hoi.

Following the Intel “first move” in 2006, a key development has been the growth of US FDI in
“modern manufacturing” for export to global markets and investment in “engineering centers,”’
(for example, Intel, GE, Honeywell, Jabil, Sandhill Scientific, Datalogic, Spitfire Controls,
Spartronics from the U.S., as well as Samsung, Foxconn, Nidec, Canon from Korea, Taiwan,
and Japan).

Sau buéc di dau tién clia Intel vao ndm 2006, tadng trwdng von dau tw trwe tiép tir My & linh vue
“s&n xuat hién dai” dé xuat khau cho thj truerng thé gidi va diu tw vao “cac trung tam ky thuat”
(vi du, Intel, GE, Honeywell, Jabil, Sandhill Scientific, Datalogic, Spitfire Controls, Spartronics tt
MY, cling nhw Samsung, Foxconn, Nidec, Canon tr Han Quéc, Pai Loan, va Nhat Ban) da tr&
thanh xu thé phat trién chinh.

Several US-based MNCs, with FMCG (fast-moving consumer goods) companies are also in the
lead, having invested from $200 to $500 million each in Vietnam, which is often their fastest
growing market globally. In addition, U.S. franchises, such as KFC, Subway, BurgerKing, Coffee
Bean and Tea Leaf, Pizza Hut, and recently Starbucks and McDonald’s, have come and are
coming to Vietnam. Why? Because of Vietnam’s demographics, with a young population, rising
incomes, and a bright future. In addition, U.S. investment firms have made major indirect

! http://talkvietham.com/2012/11/ge-builds-engineering-centre-for-oil-and-gas-in-southern-hub/




investments, for example, KKR has invested $359 million in Masan,? while Texas Pacific Group
will invest $50 million in Masan Agriculture.®

Nhiéu tap doan da quéc gia co tru s& tai My, v&i cac cong ty thudc nganh hang tiéu dung nhanh
cling dang & vi tri dan dau, méi cong ty dau tw tir 200 dén 500 triéu doé la My vao Viét Nam,
thwdng la thi trwérng phat trién nhanh nhét trén toan cau. Thém vao do, cac thwong hiéu
nhuwong quyén cia My nhw KFC, Subway, BurgerKing, Coffee Bean and Tea Leaf, Pizza Hut,
va gan day |a Starbucks va McDonald’s, da va dang cé mat tai Viét Nam. Tai sao? Vé nhan
khau hoc & Viét Nam, v&i luc lwong dan sb tré, thu nhap dang tang cao, va mét twong lai twoi
sang. Thém vao do, cac quy dau tw ctia My da thwe hién nhiéu thwong vu 1&n gian tiép, vi du,
KKR da dau tw 359 triéu dé la My vao Masan, trong khi Texas Pacific Group sé& dau tw 50 triéu
dé la My vao Masan Agriculture.

2/ Khao sat cia AMCHAM Singapore cho thiy c6 t&i 57% doanh nghiép My hoat déng
trong khu vwec danh gia Viét Nam la diém dén hap dan nhat dé mé rong dau tw, véi chi
phi thap va nén tang chinh tri 6n dinh, quan diém cia AmCham Viét Nam vé van dé nay
nhw thé nao?

A survey by AmCham Singapore showed that 57% of U.S. enterprises in the region rank
Vietnam as the most attractive destination for investment expansions due to low costs and
stable political framework, what does AmCham Vietnam think about this?

That is true. Below are the charts showing the responses. Notably U.S. enterprises in
Singapore, Malaysia, Thailand, Indonesia, and Cambodia, and of course Vietham were very
positive. About expanding business in Vietnam, which is a promising emerging market.

Bung la nhw vay. Bén dudi 1a bang biéu thé hién cac con s6 nay. Bang ké, cac doanh nghiép
My tai Singapore, Malay3|a Thailand, Indonesia, va Campuchia, va di nhién ca Viét Nam la rat
lac quan vé viéc mé rong hoat dong kinh doanh tai Viét Nam, 1a mét thi trwong méi néi day hiva
hen.

Location of Expansion in ASEAN-Regional

609 57%
0 _____
50%
40%
30%
20% 11%
8% 7% o 0 0
10% |_| () 6% 6% 6% 20/ 20 1%
0% [ s Y e N s .
<& Q ® & & & & 2 & &
‘xé’é& Q}Sb QgrQo § QQ\Q er @0& ’b*\& éoo r&fﬁ v
R P RS R

2 http://www.amchamvietnam.com/8977/kkr-more-then-doubles-stake-in-masan-to-359-million/

3 http://www.amchamvietnam.com/3044 1246/texas-pacific-group-tpg-to-invest-50-million-in-masan-agriculture/




Into which specific ASEAN country or countries, if any, does your company plan
to expand?
Region Singapo Malays Vietna Philippin Thaila Indone Cambo

al re ia m es nd sia dia

0% 0% 0% 2% 0% 0% 0% 0%

2% 0% 0% 2% 0% 0% 0% 27%
6% 6% 12% 0% 3% 5% 25% 0%

1% 0% 0% 3% 0% 0% 0% 13%
2% 1% 12% 3% 0% 0% 0% 0%

6% 3% 0% 5% 5% 1% 4% 33%
7% 2% 8% 2% 49% 0% 0% 0%

8% 14% 0% 3% 14% 5% 4% 0%
11% 11% 15% 5% 11% 27% 0% 0%
57% 63% 54% 75% 19% 51% 67% 27%

3/ Con & chiéu ngworc lai, dau la nhirng han ché va tré ngai cua doanh nghiép Viét Nam
khi xuat khau sang Hoa Ky, don ctr la nganh dét may, méc du la 1 trong 5 nwéc cung
rng hang dét may hang dau thé gii, nhwng tai thi trieng My, noi Viét Nam xuét khau
I&n nhat, hang dét may cta Viét Nam chi chiém khoang 8%?

At the other end, what are the limitations of Vietnamese enterprises exporting to the U.S.? Let’s
take an example of textile and apparel industry. Though being one of top 5 countries supplying
textile and apparel to the world market, Vietham exports to the U.S where is its largest market
only accounts for 8% to the whole.

According to the MPI, FDI enterprises account for a steadily increasing share of Vietnam’s
exports, about two-thirds.* And in Vietnam’s important textile and apparel sector, Made-in-
Vietnam content only accounts for about 25%, while imported components account for about
75%, of the value of Vietnam’s apparel exports.® This is despite the Ministry of Industry and
Trade’s strategic plan to have local content of 50% by 2010, 60% by 2015, and 70% by 2020.°

4 http://www.thanhniennews.com/index/pages/20130515-foreign-companies-drive-vietham-export-thru-slow-
time.aspx “The export revenues of foreign firms increased 31.1 percent in 2012 and continued to grow 21.1 percent in
the first quarter this year over the same period last year, accounting for 64.2 percent of the country's total exports.”

http://www.itmf.org/wb/media/hanoi/afterhanoi/Le Tien Truong.pdf “Investment in Vietnam'’s Textile & Garment
Industry,” Mr. Le Tien Truong, slides 10, 11, 12

MolT approves “Cloth Investment and Production Programme”
http://www.amchamvietnam.com/2623/textile-sector-stitched-big-targets-together-moit-long-term-development-plan/
“We will attach great importance to the sector’s production of cloth, other related materials and accessories,” The
industry’s localisation ratio now [in 2008] stood at 35 per cent and would be raised to 50 per cent by 2010, 60 per
cent by 2015 and 70 per cent by 2020. [Note: instead of increasing, it dropped from 35% in 2008 to 25% in 2012].

“MolT approved the Cloth Investment and Production Programme for exports to 2015. Accordingly, Vietnam would
produce one million square metres of cloth by 2010 and 1.5 million square metres by 2015.




This demonstrates clearly that Vietnam firms are not actively participating in U.S. and global
supply chains. We in AmCham plan to promote trade and investment between Vietnam and the
U.S. by networking and information-sharing with Vietnam companies and associations to help
them understand and meet the requirements to qualify as suppliers to U.S. companies.

Theo B6 Ké hoach va Pau tw, cac doanh nghiép c6 vén dau tw truc tiép tlr nwéc ngoai dang
chiém ngay cang tang kim ngach xuét khau cta Viét Nam, khoang 2/3. Va trong linh vwc may
mac chi chét clia Viét Nam, gia tri hang san xut tai Viét Nam chi chiém khodng 25%, trong khi
nguyén liéu nhap khau chiém khodng 75% tbng tri gia xuat khdu hang may méc cla Viét Nam,
mac du Bé Cong thwong da Ién ké hoach chién lwoc dé gia tri ndi dia dat mirc 50% vao nam
2010, 60% nam 2015 va 70% nam 2020. Diéu nay cho thay rd rang cac doanh nghiép Viét Nam
chwa that cht déng tham gia vao chudi cung &ng ciia Hoa Ky va toan ciu. AmCham ching toi
Ién ké hoach thic day dau tw va thuwong mai gitra Viét Nam va Hoa Ky bang cach giao lwu, két
ndi va chia sé thong tin v&i cac doanh nghiép va cac hiép hoi cta Viét Nam dé gitp ho hiéu va
dap (rng cac yéu cau can cé dé tré thanh nha cung cap clia cac cong ty MY.

Keep in mind that China accounts
u.s. Appare| Imports ($bi|) . for about 40% of the U.S. apparel
import market. And Vietnam is
has about 8% at #2. However,
There is a “great migration”
underway, of manufacturing
moving out of China. In the
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nhap khau hang may méc cia Hoa Ky. Va Viét Nam chi chiém khoang 8%, xép & vi tri thir 2.
Tuy nhién, cé sy “dich chuyén to I&n” dang dién ra, tir Iinh vwc san xuét, ra khai Trung Quéc.
Trong nhirng nam t&i, ching ta cé thé nhan thay hang xuat khau cda Trung Québc vao thi
trwdng may méc clia Hoa Ky giam dang ké, vi Viét Nam va cac nwédc ASEAN khac dang tang
dan kim ngach cta minh vao thi truérng Hoa Ky.

Vietnam and other ASEAN
countries increase their share.

Firstly, US apparel import patterns have shifted from 2005 where “other” supplier countries with
quotas at $45 billion, and China and “2™ Tier” suppliers about $20 billion each, to a point in
2011-12 where China accounted for about $40 billion, to a prospect by 2015 where China, “2™
Tier” suppliers, and “other” account for about $30 billion each. See chart to the left.

Trwoc tién, mo hinh nhap khau hang may mac clia Hoa Ky da thay doi tir cac nwdc cung cap
“khac” v&i han ngach 45 ty dé la My, va cac nha cung cap “Loai 2” Trung Quoc khoang 20 ty do

“The country would establish 10 weaving and dyeing industrial complexes throughout the country. The country
would also complete five key weaving and dyeing projects from 2007-2012 including the Teachang-Vina dyeing plant,
a joint venture between Vinatex, Thien Nam Company and South Korea’s Teachang with annual dyeing capacity of
63 million square metres of cloth, a joint venture between Vinatex and the United States’ ITG with an annual
dyeing capacity of 76 million square metres by 2010 [see above article link about failure of this project], and
Binh An dyeing plant between Viet Thang dyeing plant and the Netherlands’ Tencate with annual capacity of 45
million square metres by 2010.




la My cho mbi bén trong nam 2005, dén mirc Trung Quoc chiém khoang 40 ty d6 la My, toi mirc
ky vong la dén nam 2015, cac nha cung cap “Loai 2" va Trung Quoc, va cac nwdc cung cap
“khac” chiem khoang 30 ty dé la My moi bén. Xem bieu do bén trai.

U.S. Apparel Imports from "2nd Tier" ($bil) Secondly, during this periOd,
s10 Vietnam has steadily increased
its exports to where it is the
o v leader of the “2™ Tier” suppliers
s e | tothe U.S. apparel market,
indonesi while Mexico, in particular, has
s waes | declined. See chart to the left.

The hai, trong su6t thoi gian

S INININIRINININY Hl il i nay, Viét Nam dan gia tang kim
w05 wes  wo w08 w0 am mw W o8 ngach xuat khau t&i mic tré
thanh qudc gia dirng dau cla cac nha cung cép “Loai 2” vao thi trwérng may mac Hoa Ky, trong
khi kim ngach xuét khau t» Mexico da gidm sut.

So, going forward, Vietnam should continue to promote FDI in the sector, build up its own
indigenous textile supporting industry, and keep an eye on competition from the other four
countries in the “2" Tier” suppliers, including India, Indonesia, Mexico, and Bangladesh, not to
mention Cambodia and Myanmar.

Vi vay, theo da nay, Viét Nam sé tiép tuc dady manh thu hat vén dau tw truc tiép tr nwéc ngoai
trong linh vire nay, xay dwng nganh céng nghiép hé tro dét may cua riéng Viét Nam, va theo doi
sw canh tranh tir bén quéc gia khac thudc cac nha cung cép “Loai 2” bao gdbm An D9, Indonesia,
Mexico, va Bangladesh, chwa k& Campuchia va Myanmar.

4/ Chua tich nwéc CHXHCN Viét Nam Trwong Tan Sang sé hoi dam véi Téng théng
Obama va trao d6i y kién vé nhirng dinh hwéng méi trong quan hé giiva hai nwéc, nhét la
trong cac linh vwe kinh té, thwong mai, dau tw...AmCham Viét Nam mong d¢i nhirng két
qua nao twr cudc gap go& nay?

Vietnam President Truong Tan Sang will hold talks with President Obama and exchange ideas
about new directions in the relationships between two countries, especially in the field of
economics, trade, investment... What consequences does AmCham Vietnam expect from this
discussion?

We expect to see a renewed commitment to Vietnam’s integration into the global economy, with
robust participation in the Transpacific Partnership, leadership in the ASEAN Economic
Bluepring 2015. Moreover, we expect to see additional “strategic cooperation” between Viethnam
and the United States.

Chung téi mong doi viéc duy tri cam két ciia Viét Nam héi nhap vao nén kinh té toan cau, voi
s tham gia tich cwc va manh mé vao Hiép dinh Déi tac Xuyén Thai Binh Dwong, la dau tau
ctia Céng déng Kinh t& ASEAN 2015. Hon niva, ching t6i hy vong nhin thy quan hé hop tac
mang tinh chién lwoc gitra Viét Nam va Hoa Ky.

5/ c6 y kién cho rang Hiép dinh Doi tac xuyén Thai Binh Dwong (TPP) va Hoa Ky som
dwoc hoan tat sé gitp xuat khau Viét Nam dén Hoa Ky thuan loi hon cung véi nhiéu lovi
ich khac trong quan hé hop tac thwong mai song phwong, nhan dinh cia AmCham ve



van dé nay la nhw thé nao?

There are some opinions stating that when Trans-Pacific Partnership Agreement and the U.S.
are completed, Vietnam exports to the U.S. will be more favorable and enjoy concomitant
benefits in this bilateral trade relation. What remarks does AmCham Vietnam give?

Joining the TPP, and positive, robust implementation of the commitments could increase
bilateral trade between Vietnam and the US to about $61.3 billion by 2020. And Vietnam’s
apparel exports to the US could increase to $22 billion by 2020.7

Tham giq Hiép dinh Péi tac Xuyén Thai Binh Dwong, va thwc thi manh mé, tich cwc cac cam
két co6 the lam gia tang thwong mai song phwong gitra Viet Nam va My t&i khpéng 61.3ty dob la
dén nam 2020. Va kim ngach xuat khau hang may mac vao My c6 thé can moc 22 ty dé la nam
2020.

Already, South Korean, Chinese, Hong Kong, Japanese and other companies have announced
over $1 billion FDI in Vietnam to provide the supporting textiles industries, yarn-spinning and
fabric-weaving, so that Vietham’s apparel exports to the U.S. will be able to benefit from zero
import duties in the TPP yarn-forward rule of origin environment.

Céc codng ty & Han Quédc, Trung Québc, Hong Kéng, Nhat Ban va moét sé cong ty & nhirng nwéc
khac da cong bd trén 1ty do la My vén dau tw truc tiép vao Viét Nam danh cho cac nganh hé
tro dét may, quay soi va dét vai, tao diéu kién dé hang xuat khau may méc tir Viét Nam va My
s& hudng thué nhap khau 0% theo nguyén tac xuat x& tlr soi tré di cha Hiép dinh nay.

Joining the TPP would increase Vietnam’s total exports from the expected “baseline” in 2025
without TPP of $239.0 billion by $67.9 billion to $307 billion, of which apparel and footwear
exports would increase from the “baseline” in 2025 without TPP of $113 billion by $52 billion to
$165 billion. In percentage terms, Vietnam’s total exports would increase by 28.4% over the
baseline, and apparel and footwear exports would increase by 45.9% over the baseline.

Tham gia vao Hiép dinh Ddi tac Xuyén Thai Binh Dwong sé& ddy manh tdng kim ngach xuét
khau cua Viét Nam tir mire du kién khi chwa cé Hiép dinh nay nam 2025 14 236 ty d6 la My, dén
307 ty d6 la My, mirc tang 67.9 ty d6 la My, trong dé kim ngach xuét khdu dét may sé tang tir
murc dw kién khi chwa co Hiép dinh nay nam 2025 1a 113 ty d6 la My, dén 165 ty dé la My, mire
tang 52 ty d6 la My. Tinh phan tram, tong kim ngach xuat khiu cla Viét Nam sé tdng dén
28.4% so v&i dw kién, va kim ngach xuat khau hang dét may sé tang 45.9% so v&i dw kién.

! http://www.amchamvietnam.com/30439682/tpp-can-double-viethamese-garment-exports-to-us-vitas/




