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What does it include? 



What is social media? 

 

“Social media” is an umbrella term for a broad 

range of internet-based tools that allow 

content to be created (incl. conversations) by 

people using highly-accessible and scalable 

publishing technologies. 



Why is it important? 



Implication to HR 



Current Reality 

 Question 1 

Do you use Facebook or/and Twister? How 

often? What do you do? 



Current Reality 

 Question 2 

Do you use LinkedIn? How often? What do 

you do? 



Current Reality 

Question 3 

Is there any corporate policy from your 

company on how to use Social Media? (DO 

and DON’T) 



Employee’s Perceptions 



YES! It is a… 



2 AREAS 

PUBLIC 

1. COMPANY 
INTRODUCTION 
 

2. BUSINESS RESULT 
 

3. MARKETING 
CAMPAIGN 
 

4. OPEN JOB POSTING 
 
 
 
 
 

PERSONAL 

1. FEELING / MOOD 
 

2. SHARING 
 

3. NETWORKING 
 
 
 
 
 



Questions to be answered 

 

1. What is the right social media communications policy?  

 

2. Is it systematically gathering and analyzing social 

media information to assess reputational risks and to 

both develop and implement responses?  

 

3. Is the company training its directors, management, and 

employees on this issue?  

 

4. What are the social media strategies of the company’s 

vendors and distributors? 



STEPS in Social Media Corporate 
Governance 

 

1. Establish/Update A Social Media Policy.  

 

2. Establish a Social Media Communications Crisis Management Plan. 

 

3. Take the Time to Learn the Social Media Disclosure Guidelines and 

Provide Your Employees with Social Media Training.  

 

4. Streamline Access to Compliance and Legal for Social Media.  

 

5. Share Regular Updates on Social Media Best Practices.  

 

6. Monitor, Assess and Audit Your Social Media Activities.  



Social Media Decision Tree 



Rules 

Representin

g the 

Company 

Company 

Presence 

Personal 

Use 



What should the policy cover? 

1. Defining brand marketing and engagement strategy in social 

media 
(Understand target group;  Define objectives;  Define right channels;  

Develop & Execute Plan) 

 

2. Agreeing roles & responsibilities and ways of working 
 

3. Relevant laws & policies 
 

4. Planning for potential issues/crises 
 

5. Monitoring social media spaces constantly 

 

6. Guidelines for measuring the impact of social media 

 



Most of big firms now have… 

Apple Retail Blogging and Online Social Media Guidelines: 

 
Whether or not you as an Apple employee choose to create or participate in a 

blog, wiki, online social network or any other form of online publishing or 
discussion is your own choice. In general, what you do on your own time is your 
business. However, activities that affect your job performance, the performance 

of other Apple employees, or Apple’s business interests are still covered by 
company policies and guidelines. This applies whether you engage in these 

activities in or outside of work, and whether or not you identify yourself as an 
Apple employee. 

 
If you choose to participate in these types of online activities it is important that 
you understand what is recommended, expected and required, whether at work 
or on your own time. Accordingly, we have developed the following guidelines for 

you to follow when posting to a blog or some other form of social media like 
Facebook, MySpace, Twitter or Linkedin. 

 
Be thoughtful about how you present yourself in online social networks. The lines 
between public and private, and personal and professional are blurred in online 

social networks. If you identify yourself as an Apple employee or are known to be 
one, you are now connected to your co-workers, Leaders and even Apple’s 

customers. You should ensure that content associated with you is consistent with 
Apple policies. 

 
Respect your audience and your coworkers. Remember that Apple is a global 

organization whose employees and customers reflect a diverse set of customs, 
values and points of view. Don’t be afraid to be yourself, but do so respectfully. 
This includes not only the obvious (no ethnic slurs, personal insults, obscenity, 

etc.) but also topics that may be considered offensive or inflammatory. Use your 
best judgment, but if you need further guidance regarding what constitutes 

inappropriate communications please consult with HR, your Leader or Apple’s 
Harassment policy. 

 
Respect the privacy of your coworkers. Blogs, wikis, social networks and other 

tools should not be used for internal communications among fellow employees. It 
is fine for Apple employees to disagree, but please don’t use your external blog or 
other online social media to air your differences. Do not discuss your co-workers 

without their permission, and ask permission before posting their picture. By 
respecting your co- workers’ privacy you will be helping to maintain the 

professional work environment at Apple. 
 

Respect the privacy of our customers. It is a priority that we respect the privacy 

of our customers. Do not use or discuss any information regarding customers for 
any purpose. This includes contacting customers for social reasons or soliciting 

outside business. If you need further guidance in this area, please refer to 
Apple’s policy regarding customer private information. 
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