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HCMC Vietnam, 24" Apr. 2014

Hé thong Phap ché cua Siemens

Siemens: Chi c6 kinh doanh trong sach
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Hé thdng Tuan thd ctia Siemens

cong ty Siemens
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SIEMENS

Doanh thu theo Nganh kinh doanh Doanh thu theo Khu vwc

Y té Chau A, Uc Plc

Co s& ha tang va céc db thi

Chau Au C.I.S.,,
Chéu Phi
Trung Bdng
(khong ké Durc)

28% 38%

Céc quéc gia Chau My

Nang lwvong Cong nghiép

Based on customer location

Doanh thu va sé lweng nhan vién Ké qua kinh doanh
N . so sanh vé&i nam trwéc
Revenue in millions of € Employees in thousands
100,000 500 -
80,000 400 New orders 75,939 82,351
60,000 300 Revenue 77,395 75,882
40,000 200 4,642 4,212
20,000 100 Free cash flow 4,727 5,257
0 Employees 366,000 362,000
FY 1986 1990 1995 2000 2005 2013

As reported in annual reports
Unrestricted © Siemens AG 2014 All rights reserved.
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24%

B ) ‘

38%

¥ Nhanvien [ Doanh sé (Ty €) B Co s& san xuét chinh

Tinh dén 30 thang 9, 2013; Sé liéu dwa vao hoat ddng kinh doanh lién tuc
Unrestricted © Siemens AG 2014 All rights reserved.
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Hé thdng Phap ché cua Siemens

Qua khur
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Céac kich ban khac
nhau

= Bj cdm khong dwoc
tham gia dau thau
cong

= Chiu mtrc phat c6 thé
|én t&i
€10 Ty

= Tén hailau dai ve
danh tiéng va viéc
kinh doanh

= CoOngtytanra
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Phan (rng nhanh va thyc hién hé thong Phép che
trong cong ty, va cac tién trien khac

Hé trer kinh doanh bén virng

Tién trinh thwe hién

Cac déng thai tirc thevi

Théa thuan véi cac coquan | = Théa thuan véi Ngan hang Thé
chirc nang cua Bwrc vaMy | gicoi

= Thay dbi ddi ngd lanh dao

= Tiéng nGitir lanh dao cdp | ‘
 cao .= Chuong trinh Phap ché

Lién tyuc cai tién

= Diéu tra doc lap = B& phan Phap ché Céc gia tri & tinh minh bach

Chung tay hanh déng

= Tap trung hoa céac tai khdan = Pao tao vé phap ché
. ngan hang ’

= Cé&c coéng cu Phap ché

Tich cwe xay dwng hé thong Phap ché/sw cong nhan tie bén ngoai cong t

= Lan cap von dau tién cho cac, = Cham dut giai doantheo ddi | = Chi s6 bén vixng Dow Jones:
. sang kién vé minh bach § giam sat § 3 lan lién tuc dwoc hang cao
| (15 thang 12 2012) nhat trong Iinh vire Phap ché

= Lan cép vbn thi hai cho cac
sang kién vé minh bach

Unrestricted © Siemens AG 2014 All rights reserved.
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Hé thdng Phap ché cua Siemens

Siemens Ngay nay
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“Tiéng ndi tir 1anh dao cap cao” nhw mét thong diép
guan trong trong ndi bé ciing nhw bén ngoai cong ty

“VYan hoéa doanh nghiép va cac gia tri
cbt 16i clia n6 tao nén sw khac biét.
Nguoi ta thwdng gan hinh anh
Siemens v&i tinh dang tin cay, sw
céng bang va tinh minh bach.”

Joe Kaeser,
Chu tich kiém Téng giam dboc diéu
hanh Siemens AG
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Hé thong Phap ché cua Siemens —

Trach nhiém cua lanh dao la trong tam

Chung t6i lién tuc phét trién hé thdng Phap ché dé dap &ng nhirng yéu cau thay déi theo viéc kinh
doanh trén toancau ctia cong ty.

Cac bién phap ngan ngtra co
hiéu qua nhw quan ly rui ro,

» . chinh sach&quy trinh, dao
wNgan Nguwg tao&sw truyén dat théng tin gitp
tranh dwoc cac vi pham co tinh
hé thdng

Trach nhiém
quan ly

Hé théng Phap ché hiéu qua doi
héi sy sang t6 hoan toan: cac
kénh té giac “Hay néi cho ching
t6i biét” va co ché giam sat vién,
cling nhuw viéc diéu tra cong
bang va chuyén nghiép

Hé qua trong thay va céc
phan trng rd rang gidp ngan
ngtra cac trwdng hop vi pham,
chang han viéc xtr phat déi voi
hanh vi sai trai va loai trtr cac
sai pham
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B6 phan Phap ché cua Siemens —
vai tro & trach nhiém ro rang

Két noi trwe tiep véi CEO

—>

Joe Kaeser

Andreas C. Hoffmann

|

Klaus Moosmayer

B& phan Phép ché & Tru s& chinh, theo
cac Nganh kinh doanh va theo Khu vyc

1)

1 B&o c4o tryc tiép cho Hoi ddng Quan tri va H6 déng Giam sat vé
cAc rui ro va bién phap lién quan dén phap ché.

Page 11 24.04.2014
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Vai trd cta cac Chuyén vién Phap chée

D

O\, Didu phéi vién

Nguwoi bao

ve Chuyén gia

Nhiém vu

Khéng ngirng truyén dat théng tin v& tdm quan trong cla
viéc tuan tha déi véi Siemens

Tich hop chuy@n mén toan céng ty nham tramh tham nhiing
and cac vi pham khac vé canh tranh céng bang, va bao mat
théng tin ca nhan.

Quan ly céac vy viéc diéu tra va bién phap ky luat.
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Tuan tha trong viéc kinh doanh toan cau —
nhiém vu va thach thirc

= Ph bién kién thirc vé quy = DOi tc kinh doanh cé vai trd | | = Ri ro cao vé tham nhiing &
dinh luat phap va cac quy trung gian voi khach hang nhiéu quoc gia Siemens co
trinh = Vidu: hoat déng kinh doanh
= Thai d6 va céc gia tri thé dai ly ban hang, don vi tich = Cé&c quodc gia c6 murc tang
hién qua hanh dong hop hé thong, dai ly hai trwdng hang nam cao cling
= Vai trd va nhiém vu néu quan chiu anh hwong
guong tot cla cap dieu P Cac bwéc danh gia dwa
hanh la nhan to quyét dinh trén mirc do rai ro doi véi P Lién minh hanh déng
» Déi thoai vé tinh minh moi doi tac kinh doanh
bach
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Nhan vién cua ching toi —
doi thoai v&i ngudi quan ly trwe tiep vé cac van dé Phap
ché

SIEMENS

Péi thoai trong cac buéi hop nhém

= Muc tiéu
— Duy tri nhan thirc v& Phap ché

— Chia sé cac vi du thuc tién vé trach nhiém
quan ly

= L&nh dao thao luan cac chi dé lién quan dén
Phap ché v&i nhan vién

= No6i dung: Cha dé dwoc Iwa chon dwa trén cac
yéeu to rdi ro va phu hop véi boi canh & Tru s&
chinh va cua dia phwong.

= CO sw hd tro ctia Chuyén vién Phap ché

» B3t dau thywc hién toan cau tir ndm tai khéa
2013

= Puoc tién hanh 1ap lai hang nam
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Cac rui ro vé Phap che tir Doi tac kinh doanh —

Panh gia rui ro thong nhat doi véi moi moi quan hé

Key Data Risk Assessment CDD Questionnaire Approval Contracts
D liéu chinh ydu Danh gia rii ro Béan cau héi CDD Phé duyét Hop déng
Quy trinh danh gia @
A A . 3 Contract:
ap dung cho cac ousiness Wl inegriy i b gonal

Information

LGEIE] Internet

Péi tac kinh doanh

Sec-
ELELS Local tor/Region/
y == ment of the | Compliance Central
Entity Office Compliance
Office

= Moi déi tac kinh doanh cé chirc nang trung gian gitra Siemens va khach hang déu phai dwoc danh
gia v& murc dd rdi ro lién quan (théng nhét trong toan céng ty va c6 cdng cu hd tro cho viéc danh
gid).

= Duwa trén mot sé chi bao rdi ro — vi du, rdi ro vé tham nhiing & quéc gia thwc hién hop ddng — mirc do
rdi ro (rdi ro & murc cao, trung binh hay thap) dwoc xac dinh dbi véi mot quan hé kinh doanh cu thé,
murc d6 rdi ro nay sé quyét dinh cac quy trinh tiép theo (cac bwéc danh gia, yéu ciu vé phé duyét va
cac diéu khoan hop ddng bat budc).

= C6 khoang 13,000 déi tac kinh doanh dwoc xép loai théng qua quy trinh nay.
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Lién minh Hanh déng kéu goi cac chuan muc cao vé Phap che,
dem lai l¢ri ich cho moi tac nhan tham gia thi trwong

Chdng tham nhiing cling v&i doi tha Khach hang
canh tranh va cac tac nhan khac

Thiét 1ap cac quy chuan cao vé
Phap ché dwa trén khai niém ngan
ngwa

—~———

Céng dong

Gan két voi mot té chire doc 1ap dé
quang ba va giam sat

XAac dinh cac bién phap ché tai dbi
v&i trwong hop vi pham Péi tha canh tranh

1) Céc t6 chtre phi chinh phi nhw la td chirc Minh Bach Quéc té
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Chung t6i phai ludn canh giac...

L‘Etat de Sao Paulo poursuit Bloom berg com

Siemens en justice _
Siemens Agrees to Pay $10
Million to Settle New York
Fraud Case

Spiegel Online
Versuchte Bestechung in Kuwait:
Siemens deckt neue Korruption auf

As at: January 2014
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Phap ché duwoc dat 1én wu tién hang
dau

Hé théng Phap ché nham hé tro tang
treong bén virng va tao nén mot loi Minh bach
thé canh tranh

Cam két ho tro
viéc kinh doanh

Tiép tuc phéap trién Hé théng Phap ché
dwa trén nguyén tac quan ly rai ro,
nham duy tri cac chuan mwc cao

Trach nhiém
Th& hang cao va sw cong nhan danh doi véi thong
cho hé théng Phap ché cta ching toi tin ca nhan
trong danh gia thuwérng nién vé chi sb
bén virng Dow Jones: dat diém hang
cao nhat vé Iinh vwc Phap ché 3 nam
liEén tuc

Quan ly rai ro

Unrestricted © Siemens AG 2014 All rights reserved.
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THANK YOU FOR YOUR ATTENTION

Nguyen Thi Thu Hoa
Regional Compliance Officer
Siemens Limited

The Landmark Building,

\ £ ' 5B Ton Duc Thang Street,
, \ 5 District 1, Ho Chi Minh City
o Phone: +84 8 38251900 ext.500
32 Fax: +84 8 38251580
\\ = Mobile: +84 90 8676550
/,(/\)\, > / \ O E-Mail:
v - Q\:'i\‘(
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