On behalf of the American Chamber of Commerce in Vietnam | would like to thank you Your Excellency
Prime Minister Chinh, Distinguished Guests (add names on the date) for having the honor to speak at
the conference today on ways to improve FDI investment to Vietnam, in particular the North and
Central Coast.

Thay mdt cho Hiép héi thuong mai Hoa Ky tai Viét Nam, téi xin trdn trong giti Ioi cdm on dén Ngai Tha
Twéng Pham Minh Chinh, ciing cdc quy vi dai biéu ( ...) vi da cho téi vinh dw duoc phdt biéu tai Héi nghi
ngay hém nay dé dé xuét cdc phurong dn néng cao vén déu tuw tir nha déu tw nudc ngodi vao VN, cu thé
la tai Mién Trung B va duyén héi Mién Trung.

The first point we would like to suggest is improving the “Ease of Doing Business” for Foreigners.

Dé xudt ddu tién téi xin néu ra la néng cao “ Sy thudn lgi trong kinh doanh” cho nha déu tw nwéc
ngoadi.

Under the new capital requirements according to Decree 152/2020/ND-CP introduced to limit
investment licenses for small firms, existing US SMEs have particular issues coping with these new
requirements, specifically the drastic increase of capital investment required as well as the impacts this
new regulation imposes. The new requirements of a minimum of 3 billion VND, no longer enables a
business-friendly environment for startups or SMEs. As Vietnam plans to attract more foreign direct
investments, these regulations need to be carefully considered to promote and attract businesses.

Theo cdc quy dinh mdi vé vén theo Nghj dinh 152/2020/NP-CP duwoc ban hanh nhdm han ché viéc cép
gidy phép dau tw cho cdc doanh nghiép nhd, cdc doanh nghiép vira va nhd hién tai cia Hoa Ky dan tdi
cdc vén dé ddc biét khi phdi ddp trng theo cdc quy dinh mdi ndy, cu thé la yéu cdu vé viéc tdng manh vén
déu tw ciing nhu cdc tdc déng cla quy dinh nay.Cdc quy dinh mdi vé mirc déu tw téi thiéu 3 ty ddng,
khéng con tao ra méi trwong kinh doanh thén thién cho cdc céng ty khdi nghiép hodc doanh nghiép vira
va nhé. Khi Viét Nam cé ké hoach thu hut thém vén déu tuw truc tiép nwdc ngodi, cdc quy dinh nay cén
dugc xem xét cdn thén dé thuc ddy va thu hut doanh nghiép.

The outcome of the increased capital requirements poses further downstream challenges, in particular
for US SMEs, including inability to obtain or renew Temporary Residence Cards (TRC) or other related
visas. This regulatory change has significant implications for US-owned businesses in Vietnam as without
a long-term visa status as acquired before, driver’s licenses, bank accounts and other related practical
matters become challenging to obtain and maintain.

Két quad cta cdc quy dinh vé viéc téng mirc vén ddt ra nhitng thdch thire tiép theo, ddc biét déi vdi cdc
doanh nghiép vira va nhé cua Hoa Ky, bao gém cd viéc khéng thé xin cdp mdi hodc gia han Thé tam tru
(TRC) hodc cdc thj thuec lién quan khdc. Cdc quy dinh thay d6i nay cé y nghia quan trong déi vdi cdc
doanh nghiép déu tw béi Hoa Ky tai Viét Nam vi khéng thé xin cép thi thurc dai han nhw dé cé trudce day,
gidy phép ldi xe, tai khodn ngén hang va cdc vén dé thuc té lién quan khdc ciing tré nén khé khdn dé cé
duoc va duy tri.



One solution could be to differentiate two levels of “Investor” with appropriate visa designations and
TRC’s accordingly - one appropriate for large businesses (over 3 bil capital) and one for SME’s (under 3
bil), but with valid company charter capital and taxation compliances). This could be differentiated such
as a 5-year TRC for large capital and 3-year TRC for SME’s, with the issuance of such valid documents to
be consistently regulated for this city for all valid business owners, to allow SME’s to also create a foot-
hold in the community and develop the business culture that can support the domestic growth in a
healthy, diversified manner.

Mt gidi phdp kha thi la cé thé chia hai cdp dd “Nha déu tu” vdi cdc logi thj thuc va thé tam tru phi hop
tuwong trng - mét cdp dé pht hop vdi cdc doanh nghiép Ién (vén trén 3 ty) va mét cdp dé danh cho doanh
nghiép vira va nhé (duwdi 3 ty ddng, nhung cé vén diéu 1é cong ty hop 1€ va tudn thd thué) . Vi du cu thé
nhu, c6 thé cdp thé tam tru thdi han 5 ndm déi vdi doanh nghiép cé vén déu tw Idn va thé tam tri cé
thoi han 3 ném d6i vdi doanh nghiép vira va nhé. Va cdc quy dinh mdi nhu véy sé duoc quy dinh nhét
qudn cho toan thanh phé va ép dung cho tét cé cdc chu doanh nghiép hop 1€, dé cho phép cdc doanh
nghiép vira va nhé ciing tao duoc chd dirng trong cdng ddng, phdt trién vén hda kinh doanh c6 thé hé
tro tdng trudng trong nwdc mét cdch lanh manh, da dang.

The second suggestion similar or linked to the first suggestion would surround SME’s.
Dé xudt thw hai ciing lién quan dén dé xudt thi nhét va xoay quanh doanh nghiép vira va nhé

As we all know Vietnam is aggressively seeking Hi Tech manufacturing and the ease of licensing and
incentives for large foreign companies to move their factories or establish new factories are impressive
and we thank the government for these great efforts.

Nhw chiing ta dé biét, Viét Nam dang tich cuc tim kiém cdc doanh nghiép sdn xudt céng nghé cao va sw
thudn lgi trong viéc cdp phép ciing nhu khuyén khich cdc céng ty I6n nuwd'c ngodi chuyén nhd mdy hodc
thanh Idp nha mdy mdi tai VN la diéu rét én tuong va ching téi cém on chinh phi vi nhitng nd lyc to Ion
nay.

The issue that we face and | can use Hewlett Packard or HP for short as an example, they are very
interested in moving their entire manufacturing operations out of China and were looking very closely at
Vietnam. They too were impressed with the government’s incentives for their move however, HP like
many other large scale manufactures, have an entire ecosystem of SME’s surrounding them that are
vital for their supply chain. These SME’s face greater challenges in obtaining their licenses under the
current laws and thus hinders the decision of HP and others to relocate to Vietnam.

Vén dé ma chung téi gdp phdi va téi cé thé Iy vi du nhw Hewlett Packard hay HP, ho rdt quan tdm dén
viéc chuyén toan bé hoat déng sén xudt ciia minh ra khéi Trung Quéc va dang cén nhdc rét kj dén Viét
Nam. Ho ciing rdt én tuong vdi cdc wu déi cda chinh phi ta d6i vdi cdc hoat déng cta ho, tuy nhién, HP
giéng nhw nhiéu nha sén xudt quy mé Ién khdc, cé toan bé hé sinh thdi gém cdc doanh nghiép vira va
nhé bao quanh ho, diéu nay rdt quan trong déi vdi chudi cung trng cla ho. Nhitng doanh nghiép vira va
nhé nay phéi d6i mdt vdi nhitng thdch thire I6n hon trong viéc xin gidy phép theo ludt hién hanh va do
dé can trd quyét dinh cla HP va nhitng doanh nghiép chuyén dén Viét Nam.



Supply chain is an issue that many of our AmCham members in manufacturing struggle with across the
country. We currently are working directly with the YBA to coordinate a list of Vietnamese companies
and what they provide which we can share with our members and potential FDI investors. But this is just
a small step, we believe that if the local governments created an English language portal on their
websites that could list local companies and manufactures this would be a great asset for FDI companies
to find local SME’s that meet their requirements to assist in supply chain. This would benefit both the
foreign investor but also benefit the local economy as well as see these local SME’s potentially improve
the quality of their products and services.

Chudi cung trng ld mét vén dé ma nhiéu thanh vién cla Hiép héi thuong mai Hoa Ky tai VN cta ching téi
trong linh vure sén xudt gdp khé khén trén khdp ddt nwdce. Chung téi hién dang lam viéc truc tiép véi YBA
dé diéu phéi danh sdch cdc céng ty Viét Nam va nhirng sén phdm ma ho cé thé cung cdp, sau dé ching
téi c6 thé chia sé vdi cdc thanh vién va cdc nha déu tv nwdc ngodi tiém ndng. Nhung déy chi la mét budc
nhd, chung téi tin rang néu chinh quyén dia phurong tao ra mét céng théng tin bang tiéng Anh trén trang
web cta minh cd thé liét ké cdc céng ty va nha sén xudt dia phuwong thi déy sé Id mét tai sén tuyét voi dé
cdc cbng ty nurdc ngodi tim thdy cdc doanh nghiép vira va nhé tai dia phwrong cé thé ddp trng yéu cbu
cta ho dé hé tro chudi cung tng. Piéu nay sé mang lai lgi ich cho c¢d nha déu tw nudc ngodi va con mang
lai loi ich cho nén kinh té€ dia phwong ciing nhv giup cdc doanh nghiép vira va nhé dia phuong ndy cé thé
cdi thién chét lwong sén phdm va dich vu cda ho.

Infrastructure implementation and strategy
Chién lwgc trién khai co’ sé ha téing

Having lived in Vietnam for over 20 years | clearly have seen the great improvement in infrastructure
across the country. Consistently | read about all the infrastructure projects that have been approved by
the central government, however the speed in which these large scale projects are implemented has
been quite slow.

T6i dd séng & Viét Nam hon 20 ndm va téi thdy rd su cdi thién vuirot bdc vé co s& ha tdng trén cd nudc.
Téi thuwong xuyén doc vé tdt cd cdc dw dn co s& ha tédng dé duroc chinh quyén trung wong phé duyét, tuy
nhién téc dé thuc hién cdc dw én quy mé Ién nay khd chém.

FDI investors are currently browsing the entire South East Asia Region for relocating their factories and a
key issue for them to decide is the current and future infrastructure of the individual country. Like |
stated before Vietnam has come a long way in 20 years however this is a golden time for manufacturing
relocation worldwide and it would be regrettable to see companies pick for example Malaysia, Indonesia
or even Thailand over Vietnam based on infrastructure or even ease of supply chains.

Cdc nha déu tw nuwde ngodi hién dang xem xét toan bo Khu vire D6ng Nam A dé di doi cdc nha mdy cla
ho va mét yéu té quan trong dé ho quyét dinh la co s& ha téng hién tai va tuong lai cda tirng quéc gia.
Nhu téi dd noi trurdec ddy, Viéet Nam da di dugc mét chdng durdng dai trong 20 ndm, tuy nhién ddy la thoi
diém vang dé di doi sdn xudt trén toan thé gidi va sé rat tiéc néu cdc cdng ty chon Malaysia, Indonesia



hodic thdm chi ld Thdi Lan thay vi Viét Nam dwa trén co s& ha tédng hodc thdm chi la sw thuén loi trong
chudi cung trng.

Another point to this end would be that we would recommend that Vietnam needs to streamline their
city and provincial individual goals in the short to long term future. For example if | sit in on a meeting
about development with one province they will promote that they are focused on Hi Tech
Manufacturing, IT, being a Financial Hub, etc. and in a few cases a new seaport. Then | meet other
provinces and they repeat the same goals. This inter provincial competitiveness on the same goals, in
our opinion, is slowing down Vietnam'’s global and regional competitiveness.

Mét diém nira dé dat dwoc muc dich ndy la chung téi khuyén nghi rang Viét Nam can hop ly héa cdc
muc tiéu riéng 1é cla cdp thanh phé va cép tinh trong twong lai ngdn han va dai han. Vi du, néu téi tham
gia mét cudc hop vé phdt trién véi mét tinh, ho sé qudng cdo rdng ho tap trung vao Sén xudt céng nghé
cao, céng nghé théng tin, tré thanh Trung tdm tdi chinh, v.v. va trong mét s6 trudong hop la cdng bién
mdi. Sau dé, téi gdp cdc tinh khdc va ho Idp lai cdc muc tiéu twong tw. Theo chung téi, ndng luc canh
tranh lién tinh trén cing mét muc tiéu nay dang lam gidm néng luc canh tranh toan céu va khu viee cia
Viét Nam.

Finally, we as AmCham are committed to the long term development and strategic partnership with
Vietnam as well as strongly recommending American and other Foreign Businesses to work and live in
Vietnam. As | stated at the beginning, | have lived here for more than 20 years and Vietnam is the safest
place to work and live, with the kindest and most hard working people | have ever gotten to know. It has
been an honor and a privilege to have seen the development of this great country thus far and | am
personally committed to seeing this country succeed and develop for years to come.

Cuéi cting, ching téi vdi tw cdch dai dién cho Hiép hdi thuong mai Hoa Ky tai VN, chung téi cam két phdt
trién ldu dai va hop tdc chién lwoc vdi Viét Nam ciing nhw khuyén nghi manh mé cdc Doanh nghiép Hoa
Ky vé cdc Doanh nghiép nuréc ngodi khdc d@én lam viéc va sinh séng tai Viét Nam. Nhw téi dd ndi lic déu,
téi dd séng & ddy hon 20 ndm va Viét Nam ld noi an todn nhét dé€ lam viéc va sinh séng, vdi nhifng con
ngudi lam viéc chdm chi va tét bung nhét ma téi tirng biét. Cho dén nay, that vinh dw va ddc én khi duoc
chitng kién sy phdt trién ciua dét nwde vi dai ndy va cd nhén téi cam két sé theo dbi dat nudc VN thanh
cbng va phdt trién trong nhiéu ném tdi.

Once again on behalf of AmCham Vietnam thank you very much for having us speak at this important
event!

Mot 1én niva, thay mdt Hiép hdi thuong mai Hoa Ky tai VN, téi xin chdn thanh cdm on toan thé Héi nghi
dé cho chung téi co héi dwoc vinh du phdt biéu tai H6i nghj nay.



